PROFIAD eMWYNHAU e LLWYDDO e GYDA'N GILYDD EXPERIENCE®ENJOY e ACHIEVEe TOGETHER

Y BARTNERIAETH AWYR AGORED ‘ ‘\ THE OUTDOOR PARTNERSHIP

The Outdoor Partnership
Network

Our active network brings together 1,478 connections across 12
sectors and all four UK nations, blending deep local engagement with
strong regional and national partnerships that drive collaboration and
long-term impact.
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Our network spans 12 sectors, connecting health, education,
environment, sport, local government and community organisations.
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Transformational vs Strength of
Transactional Connections
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Over 70% of
our network
connections
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~ Two-thirds of relationships are transformational, relationships
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Strategic Operational

We work at both operational
and strategic decision-making
levels.
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Most Connected
Organisations

e SportWales

e Sport England

e Sport Northern Ireland

e Paddle Cymru/Paddle UK
¢ Disability Sport Wales

¢ Public Health Wales

e RNLI

¢ National Trust

e BMC

¢ Active Partnerships

)

Influence and Governance Network

TOP staff hold positions on 38 national, regional and local boards,
forums and advisory groups, influencing policy and practice across
multiple sectors and hundreds of organisations.

Examples of Where we Influence Change

PLACE-BASED PARTNERSHIPS
o Scarborough Water Sports

Development Group

e South Ayrshire Council Community
Planning and sustainability

e Torbay Forums

e Town Investment Groups

o Eryri National Park

e North Yorkshire Moors NP EDI

group
e Sports Partnerships

COMMUNITY & SOCIAL
IMPACT

e Social Value Cymru Network
» Local stakeholder groups
 Lottery project boards

» Gwreiddiau Mon

e Mind Your Future

o Torbay Wellbeing Network

e Plymouth Blue Health
Network

THE OUTDOOR
PARTNERSHIP

STRATEGIC
INFLUENCE

e Outdoor Alliance Wales

e Cross Party Group for the Outdoor
Sector

e Mid Wales Sports Partnership Board

o Sport Wales National Partners

o Water Safety Scotland

e AAIAC

e TOP UK Shared Learning Group

e VWSG Priority Group Network

e Adventure Smart UK

SKILLS & PROFESSIONAL

DEVELOPMENT

o CIMSPA Wales Workforce
Board

e Mountain Training Council
Cymru

o« AHOEC

e Community Walk Leaders

Group

e 60+ organisations

558

Influencing Systems <«
through Collaboration

e 30+ organisationsinvolved in
TOP UK Shared Learning

represented through Outdoor
Alliance Wales

e 80+ organisations
represented through VWSG
Sport Network

e 250+ organisations
connected through AHOEC
networks
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